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ME#ORANDUW WOR THE LIRMCTCR OF CulNTflhal INTRLLIGENCE

$sJuCT: Project Treasurs Island (ExpMtation of Open Source
flavic Publications)

1. Considerable preliminary discussion has taken place in
connection with a program deslsned to extract basic air intellirence
inforaation from Slavic publications In the library of Congress. The
alr Force has assizned the name "Treasure Islund" to this project.

<. Inforual discussions have given rise to the following
questionsy

a. will the alr Force be duplicating similar projects being
conducted by other agencles?

b. will the 4alr -orce be operating in 1ts field of dominant
Interest?

c. 4111 such a project lead to unhealthy compstition for
translators?

S. in view of the fact that this project is desizned for the
procurenent of alir Information it ls believed that the answer to 2 b.

ubove 1s ip the affiruabtive. However, it 1s considered that the Central

Intellisence Agency l1ls the proper medium through which to arrive at
zunswers 2 a and 2 ¢. In thls connection, only low order, nontechnical
translators are envisloned. This nucleus of translators would tend to

broaden rather than narrow the [leld. &Hxoreover, the intent 1s to set up
not a super extracting agency Lut a modest effort 1n the ailr intelligencs

filelad.

4, &4 briefl of the proposed project 1s inclosed. it 1s reguested
that such comment be made, a8 you consider appropriate, in connection
with paragraph 2 abtove,

/s/
1 Incl C. P. CaBELL
Treasurs Island Briaf ¥aJor Jeneral, USAF

Director of Intellirence, ¢ffice of

Teputy Chlef of sStaff, Opsrations
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TREASURE IOLAND
TH: _PROBLEH

1. To orgenize an extracting and digesting servics to exploit for

all kinds., > (.o 0
HYPOTHESIE

Alr intelligence purposes open sources, including Slavic publications of

2. The need for intelligence materials and open source information
will become increasingly acute.

' DI, CUSSION

3. A very large portion of information pertinent to the mission
of the Air Intelligence Division is avallable 1n open source materials.
The intelligence mission cannot be uccomplished in a satisfactory manner
without & systematic and thorough exploitation of unclassifisd publil-
cations, such as booka, periodicals, newspapers, foreign government
handbooks, broadcasts, atlases, etc. At present, little exploitation
18 deing carried out although the source materials are available in
the United ttates. Consequently, a great deal of pertinent information
1s unavailable for purposes of air intelligence analyses. (8ee \]
Appendix A4).

4. Tre extracting service would have to be financed, yet coat re-
quirements cannot be eatimated at this juncture, because it ias not known
which of the existing facilitles can be brought into the scheme. It is
clear, however, that the investment required to finance Treasure Island .
will be emall, at least in relation to ita uaefulnaas. It 15 belleved
that, within a few years, it will be possible to say: “Hever before was
so much intelligence gained from so small a cost.®

CONCLUSIONS ‘

6. At the present time the Ai§ Intelligence Division does not i

receive basic information from open sources either in sufficient |

quantity or in a quality sulted to its needs. L,
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6. The autistactbry accomplishment of the air intelligence
mission reguires a coordinat@d effort by the Directorate of Intelligence
and other agencies ror the sxploitation of open source materials,

7. The organization of such an effort requires the setting-up
in the Directorats of Intelligence of a special unit, tentatively called
sasic Information Section. The extracting service can best be started
through a contract with the Library of Congress. .

RECOMMENDATIONS

8. Toat a Basic Information Section be set up in the Directorate
of Intelligence. '

g, That the Baslc Information Section be instructed to set up and
supervise a service for the extraction of pertinent information from
8lavic open source materials.

10. That the Basic Information Section be directed to negotiate
a contract with the Librtfy of Congress in order to have the Library
_do preliminsry indexing and ssarching, and in order to s tart the unit

processing current books and ths backlog,

~ahfR )
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APPERDIX "4"

INTELIIZENCE FRON OPEN "OUHRCE MATERIALS
INDEX
DISCUSSION

The Value of Open Source Naterials

Current Exploitation of Open Jource Naterials
Remedies

Tesults of Discussions with the Library of Congress
Open (uestions

Sasic Information Section

acudemic Sources of Intelligence

ANKEYXES

innex I « Chart, Cpsn Source Procuremsnt
Organization
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APPLEDIX 4"

INTELLIGERCE FROM OPEN COURCE BATERIALS

BONFARY

l. Open source materlals are of great valhe to intelligence.
4 Zreat deal of valuable air information can be culled from publica-
tions, such as books, periodicals, newspapers, brosdoasts, and gove
ernment reports.
2. At present open source materials ares inadequately exploited.
The Air Intellizence Division does not obtain the 1nrormat1on con=-
tained in such materials nor ie there an organization which is n
extraoting air intelligence data that are available in such matébials.
| 3. ‘There ig a zreat need for reorganizing methods and procedures
for the procurement of open aource intelligence. 8Such a reorganization
requires the setting-up of a Basic Information Section in the Directe
orate of Intelligence; the setting-up of an Administrative, Filing
and Publishing Seation in the Library of Congress; the establichment
of procurement units in the Library of Gongrsus; tha ereation of an
extractiﬂg unit in the Library of Congress; and a coordination with
extracting and abstracting units In the army, the ClIA, and other

government agencles,

S
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APPERDIX ®A"

Iﬂ?ELLIGEﬁGE FROM OPEN SOURCR MATBRIALS

i
|
| 1. The vxlui_Qi;Pgon Source Materisls |
a. Inte ligence work is based on two different types of
materials: open axd classified. Classified materials include those

which are origlnato&. ”:ﬁ,oﬂ by United States governmental

.agoncioa and which gre

DISCUSSION

ider strict security restrictions. Some of
these matoriala'aroagpeainod by secret means. In moat instances, they
report on facts and d;voIOpnanta which tornign nations want to keep
secret. Among the open sources are those which are originated by foreigrn
governmental or non-governmsntal agencies, to which the originator does
not attach security restrictions. These materials can usually be bought
in the open market or obtained without to00 many difficulties. They in-
clude magazines, newspapers, books, governncht reports and documents,
broadcasts and news plctures. .

b. In customary intelligence routine, great stress is laid
on working with classified materials. The importance of the classified
materials cannot, of course, be minimized in any manner; a large per-

” contagczbf significant facts cannot be gathered except through secret

RN

sources. Yet, the twb types of source materials complement and supple-
ment each other; taken singly none of them gives the complete plcture.
Despite the fact that classified intelligence documents will be most
profitable if they are correlated with open source materials, the value
of the open sources is often underrated. Only small efforts are

made to procure and explolt the unclasaified typ? of intelligence source

naterials. Q‘
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¢. Yt is gometimop felt that apem sources do mot owmtsin
any materils that are worth gathoring. At lesst, this is suwpossd
to be true with resract to the open sources rublished by dictatorial
eountrinn, the censor allesgedly cutting out snything that may be of
use to forelgn mteilimco services, However, experignce with the
CGerman censorship during the wer phowed thzt even very mwMt
Bilitary information can be collected from newapzpers. For axample,
1t was believed thet Cermsn P/T boats werse armed with 20mm puma.
Interpretztion of a photograph published in & (erman newznaner showed
that these bosts actually carried 4Omm guns. On the authority of
general Donovan, it appears thot most of the infore-tlon sbout the
Germen 03l industry wre gathersad from newscepers. I mzy be added
that strategic rnd tactical doctrines, too, were freely discussed in
Cerman technical pudlicationa. Yor example, the joint employment of
eircraft and tonks was described as esrly as 193 by a Cersmn Ceneral
in & dook which wan easily obtaipable all over the world for 2,503
the trctics which he hed outlined were applied by the Germmme through-
out the esrly campalms of the second ¥orld ¥ar, '

4., FHowever severe, censovrship ig never fool-proff. Censor-
shin nersonnel 18 rarely too intellirent, and slmost never w:-ll ine
forred. Very often ltems are publiched of sh'ch the zignificsnce
escapes the cenror. Dascriptimrme of nitles and rlents vaually glve
awey come good cluer, Obitusriea often contain inadvertent references
to a persgon's place of work; sdvertiscrents or vropepande indicate the
outrut of a piven plents techrical discussiona of production proresses
somrtimes permid dmcti_nm ag to loeations, ~uzlity and ontput, The
Ruseisn press offers, moreover, the snecific advantege that (1) the

1zdor crews of factories frequently send telegrems to Stalim; (2) vraise
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is given to apecificelly named plants which excesdsd their cutput
azsipmment; and (3) criticiem is often voiced of production achieve-
ments in pamed frctories. Alth ugh wany of these items sre camouflaged,
and incomnletely reproduced, additional informationm from clareificd ss
well ar opem mcurces ususlly cermi‘s the comrlstion of the story.

¢. Cenrovrship renuirements are chungesdle, Ttems that are
recret now were fracly revealed a few years spo. From time to tive,
facte, such ez locations and typ & of facto ies, remsin more or leas
eonstanty present-day censorship is not necessarily zn obstacle to
eollecting pertinent information. For exanple, the Rusrians do not
now rublish informetion :b'mt uranium deponits, Yet the 1iter=ture
contnine many refevencer 0 uranivam derosits in the “oviet Union., Time
an’ again, it was possidble to svalu~te classified rezorts on the dis-
cove~y of uvranium on the basis of previously mubtlished peologlesl re-
ports; in some ‘nstances, it was foreczst where the Tusszisns would goon
start Aigring for the nrenium in Czechorlovakiz, For that metter,
current Rugsien mb’lcrtlons ocecarionelly contzin references to Trare
minerals” which, somelim-g, turn out to be uranium,

£f. In the soscific field of £V intellfgence, thers are

gsevarasl targ-t categories which mu-t nasds be worked up on the basis

of open materisls, Tt i3 not imnlied that now uszeful information on h
thegse categories is beinc obtainaed from classifisd mourcee, tut ths |
fact remains that the over-sll picture of these caleporiea has been
gained throurh open sources, including thore Cerman-ceptured documents
which hnd been werked u» from Rumsian open publications.
g+ In the vailroad category; reil line-, trackage, stations,
bridges, mnrshalline yards, ovsr-all tonnepes carried, tyver of corme
modities carried, tynes of rolling stock ueed, canscity of locomotivea

and freisht ears were obtained from opem sources. There iz eglso evsile

R '
. |
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atle o great desl of informa2tion bout rallroad operztions, There
is no information on a few gecret rai} lines, nor on freight train
tize tsbles, tut open information is adeguate *o 1ist mort of the
im-ortent rall targets end, Af necessavry, to p-ruit the ¥V Branch,
without benefit of clessified inforsation, %o set up rril targets
the dastruction of which mould eresatly impsir Soviet rail capseity.

he An estimated 75 ver cent of the electric power stations
1izted in SV files were identified on tho busis of onen materisls.
2t the present time, the Sovietn do not ceem to censor news about
power atationg, with the excention of informntion on grid systems,

The Soviete, ususlly, announce when & power atation starts coerailons;

in some inrtsences they go as far as revealing details ahont generstors,

including the nplaces of production, coptoity, plant layout, ete. Neg-

ative clues can be obtaiomed about aress which are not mentionad., For

example, the Chmeovoy hydro-electric progrem which figursd nrominently

‘ in the newsz u- to a&nt two years zpo, soparently is no longer commented

uvon. Since there is information rtout warious important stomic develop-
ments in that ares, Sovist silence provides some kind of a2 confirratior,

§. Tt 1o most surprising that & great amount of open source
infor-etion is obtained on highly classified industrial estrgories,

The dAipcovery of new oil fields 1is usually reported in the “oviat nrers.
The Britizh, by patient research in pezperr and parioricals, were able
to 47entify about 40 sirereft plents, in “uding their locations amd
numbers.

§. foviet papers contain ‘requent mention of new cities. It
will be recalled that, according to Marshael Rumdstedt, the (erman army
wez prestly handieanped becsuse their maps failed to show newly erected
cities, TP the fermencs had gufficlently exploited the open sources of
information, most of the gaps in their knovledpe of Russian towns would

hove been closed.

-d -
~ el Pl
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k. A good 1llustration of the value of open scurce materials
is provided by the work done YWy Jolm Scott, the Awerican engineer who
spent sany years in Russia, Parly during the war the Board of Ecomomic
Warfere put him on the job of eolleeting opem source information on
Russis, With only four female assis tants, %et}t» produced an 815-page

, ', volume "Russia Bsst of the Yolga®, Practicslly every industrial cete~
-gory. and all niuifain were covered in the documsnt, which also listed
dozens of new cities, Fven today, the Scott Report iz often used %o
proet advantage, It contains informatios sb-ut many plants and places
concerning which no other date are avsilable in 8Y files,

1. Open sourees are indispensadle for over-sll economic and
industrial snalyses, MNisleading and incomprlote thouph Russian statis-
ties are, they are nevertheless the only available dasis for statistical
evaluations of the Roviet war potentisl, the produetivity of individual
industries, and the gemeral organisation of the Soviet economy. Wi th-
out the periodic reports on the pmgriu of the Five Year Plens, no
over-all pieturs of Soviet capabilities ;nd valnerabilitias coul” he
obtained, despite the fact that no Russian stateuent can be mcespted
at face value, tut must be thoroughly snelysed ;ud checked with other
data.

m. Open materials are squally needed for the analysis of
strateglcally vital categories. Yor example, without umclassified
basic geographic data, such as climate, freesing conditions of rivers,
weler depths, cheaical content of water, elevations, roeds, geology,
etc., it would be very difficult to crack the secreis of the Soviet
atomic program.

n. Posaian open scurcas contain a great number of photographs
and other plctbrinl naterials, including plent isysuts, There are
quite a few industrial plecturss which could be used for targ:t folders,
There are also pictures of Russian preducte which would give clues as

SECRET, _
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40 output of specific plants snd quality of Pussisn technology. There
are numerous plctures of outstasnding erchitectural structureswhich
wooid be very velunble as 1dentifiable lendmarks.

O ‘It in cono'uded that theexploitstion of open sources is
not only a very mlmble tat sctually sn indispensable nert of air in-

tellirence operations.

&, Preliminary surveys have chosn that o very large pmmt-; ‘
age of totsl Russisn open-source rrterials azre svail-hle in the United
Stater. o the Tashington area alone, the ILibrary of Congress plus
wnrions other rovern~ent arencles, such as the CIA, Arzy Library, and
fitats Departm-nt have been receivine, during the pugt five to ten
yeere, at least rnme-hslf, or more, of the Rusalan cutput in pudlice-
tionsg. large university libraria.s, suck a8 Harvard, Columbie, Berkeley,
| and the New York Public Library slso posses conamumbl@ collectiona

of Rutaimi mtaiialo. There are innumerable small tut neverthelsss

valunble flavic libtraries in the hands of minor mmiversities, special

research organiszations, industrial firms snd nrivete individuals.
| The ILibrary of Congress ia now trying to obtain all current Soviet
publicstions on a regular basels,

b, Several sgencias have been set up to producs bidliogrs-
phies, abstracts and digests from these materials. The Strategle
Yulnerability Branch receives sbout & dosen of such publieatisns, not
including tecimological abstracts produced ty private sgencles. Bome
{nformation is extracted by £V snalyste from English-language publi-
cations issued by the foviet government. From time to time, additionel
inforoation is culled fror the Aigests published by the British Joint
Intsllipence Foard. Recently, the CIA started the Soviet Press Fx-
tracts which hold out aome promise, btut, notwithstanding this seemingly

g
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larges quantity of open scurce materisls there is no flow of information;
there 18, at best, s trickle.
2. The ressons for this highly unaatisfactory state of affaire
are the following:
{1} ‘he extracts and digeste are ~moctly made for purposes
which are totally different from the mission of the
Ar Tutelligence Divieion,
{Z) Woest of the sxtracts are sctually made by people
—— — .. unfamiliar with air intelligence recuirements, Many
digests, especially the Daily Paports om Poreign . _ e
Radio Brosdeastn, attempt to reproducs current news
end propagends, tut convistently omlt intelligence
data,

(3) The confusion in the abstracting field has had the
deplorable consgequence that, vhile many iteme are re-
produced in most of the publications, there is not,
br & long shot, a complete coverapge of gll the materi-
gls that are actuslly evailable., HReverthelees, the
sheer volume of thesze unorganized and vncoordinated
dipests 1s so lergs that it 4s wery idfficult for the
2Y Branch to handle them properly.

- (4) 7hile every abstracting service tries o include repre-
sentative foviet publicstions, such es Pravda and
Isvestiys, iittle attention is piven t0 books, provern-
ment publications, (for example directories), pictures
or mans, Hencs, a great many of the walusble mources

- are not eyploited, while other sourdce are axploitoq

AN

N v ’ - 7 seversl times over, dut ezch time in » mammsr not
o DAY .

r

suitable to the iy Intellipmence Diviriom.

3. Remedles .
a. A preliminary survey of the situation me well as discussions B

e g 1

ReLt

Lo 7 - "‘
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with specialists in the absiracting field have shown that it would
not be practical to organize ons bip independent super-abstracting
service whieh could serve all the interests of all the agencles, Yven
if such a service were ;ractical, the setting-up of a special ajency
would require a very lo ¢ time, iorsover, ﬁmre would be no certainty
that air force intelligsnce requirezcnts would be satizfied unleas, cH c
of course, the air force would ve actle Lo exsrt control over oporauo;m.

be It would, therefor§ be necessary Lo make use of the ab-
stracting units that already exist. An arrangeszent with such units
would be profitable not only for budgetary reasons bui also because
some of Lhesc units nave conirol over source materials.

Ce AL the sace time, since present extracting staffz are
small and overworked, and since a (reat deal of tue required work is
not being done, the estavlishm-nt oi new extracting units cannot be
averted,

de Hence, a solution must ve found wiich (1) avoids the
setting-up of one independent supar-extracting apencyj (2) achieves a
maximum of cooperation from existin; agenclesj and (3) provides facili-
ties for the carryling-out of such extiractin; services as are necesiary
if a compl-te coveraje of open source materials is 10 be achleved,

8. Before a satisfactory plan for the division of labor among
the various would-be participants in the prograaz can be evolved, it is
necessary as a preliainary, uo deternlne whicn sources ought to be pro-
cessed and to locate the source materials not now in Vashington but
available elsewnere in the United States. ESuch a preliminary job aust
neeas be done by the Library of Congress which woul: have to be given ol
a contract in order to =nable them to complete their index of S)avie S
zaterials and to make full use of the Union Catalogue. :

Le Results of Discussions with the Library of Congress

8. In informal discussions with representatives oi the Library
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of Congress, it was deterained that an extracting service could not

function satisfactorily without a searching unit permanently operating

in the Library, or without a routine channel to the Acquisitions Divie

sien, '

be It was thoughi advisable that the ILitrary of Congress

participate in any sxtracting scheme that might be evolved, The Lie

brary is the government's purchasing agent for fareign publications

and it possesses:what is probably the country's largest Slavic collec-

tion. The Library is the crgmi‘gtim et suited for locating and ;

T e

loaning operations and it is the best udin? for the cemcuflage of the
entire undertaking. |
¢. There was no argument about the need for & new unit if
the backlog of books and other publications as well as the current
accessions of books are to be handled. The backlog 15 estimated to
couprise 20,000 books, more than 30,000 periodicals and more than 100,000
newspapers, not to mention the backlog of ot.er materials, such as brosde
casts, for example. It has been tentatively estimated that such amit
would require about 50 extractors and indexers and 10 CAF's. 4 unit
of that sise could process mﬁmklog\inswéms, and aleso handle
current scquisitions of books and government reports, Such a new unit
would work most efficiently in the Litrary of Congress. (see Annex I).
d. With respect to the actual processing of the materials, it
woudd be most effective 1f extracts were done on check shests listing
& limited number of pertinent questions, such as thoio on the target
inforaation sheets. At the end of each check sheet a short digest of ‘
the processed material would be appeuded. The extract sheets would then | - e
be callectsd and consolidated and put into a yubueauon;’f;bo' 1;amd
at regular intervals, preferably weckly. The inforwetion wouli also be
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mainvained in & central rilse,

e, Thu discusslons tuggested the advicability of limiting
the scope of the extractlon effort., If, for example, political inw
for:mtion were grocessed, the entire project would have to be very
large in sisc, whilo the expenditure would not be worth the result,
certainly not in so far as the Air Intelligence Livision is eoncmad.y
The extracting sarvice could be profitably limited to the fislds of
economic and industrial information related to strategic valnerability,
technical air information, sir ar: and civil air information, blo-
graghical air information, and air geography. '

£. It was rocognized that even within this ™limttation®
economy of effort could bo practiced. For mzzpla,.a grost deal of
information may be available on the pajer indostry, but there might
be no current need for this informationy hence, it woudd be wasteful
to process and reproduce it., However, sincc intellipence needs cane
not be an;teipamd, and since it is5 conceivavble that, for one resson
or anothur, even the paper industry :ay assume inportance, a central ey
file would have to be maintained in such a manner that, ab & monent's de”""r) v
notice, any inactive category can be worked up. It might even be ade
visable to maintain the file for subjects which hardly ever will become
of interest to the Air Intelligence Division, siusply because another
covernpest agency way want to participate in the program at a later
date. it would be a good selling joint to have all the information
indexed and crosseindexed so thai extracts of a:y kind can be made.

gL« For various technical riasons, it is bolieved that the
Library of Congress would be the logical aguncy to put in charge
of both the actual publishing and the central file. In order to cet
the ex.racting effort poing it would simply be necessar; for the air

10
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force to make a contract with the Library of Congress which then would
set up the various activities and units cutlined above., It is believed
that once the extracting service has bLoen started, cooperation froa
other agencies will te obtained more easily.

5. Open Questions

a. Up to this point, thers 1s not much roonm for slsagree-
ment about the organizstion of the extracting services, DUiffienlties
arise, however, with resp ct tc the ways and means by which other
government agenci s and private abstracting fires could, or should,
be br ught into the scheme. I 1s relatively easy to conceive o' &
set=up vy which the labor weuld be efficiently and equitably ivided,
P.r example, if the Liorary of Congress would handle current -coks,
government periodicals, and the backlog of periodicals and newspapers,

' P !

the Army lLibrary, which operates a periodicals abstracting service, .. ..— -~

could handle current periodicals. The CIA, which already has made a

start in the {ield of newspaper abstracting, could take over curremt

newspapers, The CIA alsc has facilities for radio monitoring and for

the procurement of industrial doc :ments, Contracts co.ld e made with

private firms for the processing of tecincl-gical and sel.ntific nae

t rials, Specinluéaz o:zanimations, such as the Photo mbrary and the

Aero Chart Service, co.ld profitabl; participate in the processing.

The extracting services would have to ‘e coordinat i with the Air Re-

search Unit at the Library of Congress. It would alsv be acvisable to jep < A ;-"~

arrange for a division of labor with the British JIB, - '
b. Although such an overe-all orsanization can be concelved

in theory (See Annex I), it must be anticipated that various adainis-

trative and "political® obstacles will arise, It 1z obvlous, at any

rate, that the setting-up of a coordinated effort on such a scale will

require a great deal of worke. Lengthy negotiations will be required,

Bee [
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Even after contracts will have besen concluded, adjustments will ue necese
sary quite frequently.

! 6., To sum up: in order to get a fully satiafactory service
specializing in the extraction of intelligence fror open source materials
and, at the same time, to derive venefits irom the research dcne at
military and civilian schools, it is necessary to set up a Basic In-
formation Section in the Directorate of Intelligence, This Section would
m?a;intain liaison with military and civilian schools and control the
administration of the mfacting services. This administratic.., to be
located in the Library of Congress, would contrcl pfocurement of ma-
terials, maintain Liatison with the Acquisitions Division in the Library,
keep a central file, and publish the extracts. The administration would
control the various extracting units, located in the Library of Congress
and in other government agencies. The w-rk would most advantageously
be divided up in such & manner that each partieipating agemcy would handle
one major category of open socurce maturials.

7. The total manpower and monsy requirements of the scheme cannot
be estimated at this juncture, because it is not known which existing
facilities can be brought into the scheme., An exact budgetary estimate
must vait t111 the time when nezotiations with various govermaént agencies
will have been engaged, It is clear, however, that the investrent required
to undertake the Treasure Island scheme will be relatively small and that
the managerial irfficulties and costs will be minor. The gain in terns of
information obtained will, by contract, be very large. It 1s more than
probable, indeed certain, that within a few years 1t will be gaid that
never before in the history of American intelligence was sc simple and in-

expensive an effort needed to produce s. creat and sc valuable a return.

“N"“ Fotog,

e ;Af
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he Paragraph Sa of the plan calls for e Basio Information
Seotion to coordinate the sxtracting of intelligenoce information
by the Library of Congress (noneintelligence), Army Map Service
(noneintelligence), CIA (intelligence), Photo Library (non=
intelligence), Aero Chart Service (noneintelligence) and private
firms (noneintellipgence),

(1) CIA im the authorized coordinator of intelligence
for the Us Govermment,

(2) only one of the above extraoting perties is en
intellipence organization,

J. Jo BAGNALL

insly 1 (Tressure Island Study)

SECRE
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APPENDIX "A"

INTELLIGENCE PROM OPEN SOURCE MATEBRIALS

SUMMARY

1. Open source materials are of great value to intelligence,
A great deal of valuable alr information can dbe pullcd from publica~-
tions, such as books, periodiocals, bovuptpora, broadcasts, and gove
ernment reports.

2. At present open source materials ars insdequately exploited.
The Air Intelligence Division does not obtaln the information cone-
tained in such materials nor is there an organization which 1is
sxtracting air intelligence data that are available in such materials,

3. There is a gresat nesd for reorganizing methods and procedures
for the procurenoht of open source intelligence. Such & reorganigation
requires the setting-up of a Basic Information Section in the Directe
orate of Intelligence; the settingeup of an idministrative, Piling
and Publishing Seotion in the Library of Congress; the establishment
of procurement units in the Library of Congress; the creation of an
sxtracting unit in the Library of Congress; and a cooerdination with
extrécting and abstracting unite in the aray, the CIA, and other

government agencies,
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